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Scrum vs. Traditional

Final Product
Sprint 7

Final Product

Sprint 6

’ m  Scrum Product Development
Starting Sprint3 = Traditional Product Development

point Client’s expectation zone

Sprint2 Client can live with it

Sprint 1 Client’s not happy

Agile is Value Driven

Predlctlve Process daptlve Process \
(waterfall) Aglle)
Constralnts . Requirements Cost Schedule |
Value/
Vision
Driven
Plan
Driven

E stimates BEELC Schedule Requirements |

he plan creates cost/ The vision creates
schedule estimates feature estimates
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